
Business model

Chonona produces and markets diverse fish products 
from their aquaculture farm, such as table size fish for 
direct consumption and fingerlings (young fish) for pro-
duction. The enterprise builds on strong community 
involvement and local business relations, by locally 
sourcing farm inputs. The company also provides its local 
partners with training on aquaculture production. 

Chonona promotes sustainable fish farming practices and 
integrates livestock and horticulture into its production 
cycle. Furthermore, the enterprise works to diversify its 
revenues by developing new products and alternative 
income sources, such as eco-tourism and consultancy 
services.

enterprise fast facts:

Location Chikwawa, Malawi

Year founded 2014

Sector Sustainable Agriculture

Product / Service Fish products

contact
Mr. Abudala Napuru

 abudala.napuru@gmail.com

Chonona Aquaculture  L imited,  Malawi

Social impacts:

•	 Increasing	local	food	security	and	drought	resilience	through	
fish	products.

•	 Diversifying	rural	livelihood	options	of	10	small-scale	fish	
farmers	and	reducing	their	dependency	on	food	crops.	

•	 Improving	social	participation	of	10	women	and	20	youths	by	
providing	an	occupational	perspective	in	aquaculture.	

Environmental impacts:

•	 Reducing	pressure	on	the	natural	fish	stocks	of	Lake	Malawi	
by	producing	more	than	7.2	tonnes	of	farmed	fish.

•	 Minimising	the	use	of	conventional	inputs	and	improving	the	
water	conservation	capacity	of	farmland	through	an	integrated	
farm	approach,	this	includes	the	afforestation	of	more	than	
1,000	trees,	and	vegetable	plantations.	

Economic impacts:

•	 Increasing	the	income	of	affiliated	small	scale	fish	farmers		
by	100	%.	

•	 Creating	additional	20	jobs	along	the	improved	value	chain.

•	 Enhancing	10	small-scale	fish	farmers’	know-how	on	
production,	processing	and	marketing.

•	 Reducing	dependency	of	local	fish	farmers	on	imports,	such	
as	juvenile	fish.
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chonona produces diverse fish products  
in an integrated aquaculture approach.  
While the production aims at closing the 
natural resource cycle, chonona integrates 
the local community into the supply of  
inputs, marketing and fish processing.



Partnership

 chonona aquaculture runs	 the	 production,	 distribution,	
	marketing	 and	 sales	 of	 fish	products	 and	 coordinates	 the	 overall	
business	development.	

 aquaculture enterprise project provides	contacts	to	business	
partners	and	small-scale	fish	farmers	and	producers	of	high	quality	
fingerlings.	

 umodzi consulting supports	Chonona	in	its	business	develop-
ment	and	supports	the	development	of	trainings.	

 lilongwe university of agriculture and natural resources 
develops	 and	 provides	 Chonona	 with	 new	 technologies	 in	 fish	
	production,	processing	and	marketing.

Scaling up activities:

•	 Integrate	10	additional	small-scale	fish	farmers	into	the	
company’s	supply	chain,	providing	them	with	training	on	fish	
production	techniques	and	business	skills	by	mid-2017.	

•	 Improve	the	enterprise’s	facilities	and	logistic	capacity,	
including	the	construction	of	storage	facilities	and	the	
procurement	of	refrigerated	transporter	by	mid-2018.	

•	 Improve	the	company’s	integration	into	the	value	chain		
by	developing	new	products	and	services.	Also	develop	
Chonona’s	distribution	network	by	establishing	retail	outlets		
in	other	regions.	

•	 Expand	production	by	constructing	24	additional	fish	ponds		
by	2020.	

about seed
SEED	is	a	global	partnership	for	action	on	sustainable	development	that	was	founded	by	the	United	Nations	Environment	Programme	(UNEP),	the	United	
Nations	Development	Programme	(UNDP)	and	the	International	Union	for	the	Conservation	of	Nature	(IUCN)	at	the	2002	World	Summit	on	Sustainable	
Development	in	Johannesburg,	South	Africa.	It	is	based	on	the	understanding	that	the	promotion	of	social	and	environmental	enterprises	is	pivotal	to	a	
world	of	flourishing	communities	where	entrepreneurship	drives	sustainable	development.	SEED	identifies	and	supports	promising	small	scale	social	and	
environmental	enterprises	around	the	globe,	enterprises	who	while	working	towards	a	greener	economy	also	tackle	poverty,	marginalisation	and	social	
exclusion.	For	more	information	please	write	to	info@seed.uno	or	visit:

 Chonona is a model enterprise for the Malawi fish 
sector, which has the power to change fish production in the 
whole region.

www.seed.uno

The 2016 SEED Africa Awards in 
Malawi, Mozambique and Namibia are 
supported by the Government of Flanders, 
which is active in Southern Africa.


