SEED Initiative

promoting entrepreneurship for sustainable development

Village Inc. Africa invests “macrocredits” —
low-interest loans — and expertise in Village
Companies (VCs) which generate social
impact within their communities, such as

educationandhealthcare, throughfor-profit

businesses.

¥ AFRICA
WINNER 2014

Village Inc. Africa, Tanzania

BUSINESS MODEL

VillagesincorporatetheirownVillageCompany,afor-profit
enterprisewhichisself-managed,scalableandself-fundable.
It has three purposes: 1) Create and run for-profit
businessesintheirvillage thusstimulatinganddeveloping
alocaleconomy.2)Financecommunity-chosensocial
needs.3)Repaythe“macrocredit”usedasworkingcapital
for the VC.

VCsareregisteredLLCs,withsharesgraduallytransferred
to the villagers. VCs are trained in governance and
management under the key principles of business
excellence, transparency and accountability.

ENTERPRISE FAST FACTS

Location | Babati
Year founded | 2009
Sector | Finance

Product/Service | Macrocredit-financed Village
Companies

Social impacts:

Empoweringwholevillagecommunitiestotakeanactiverole
in social enterprises that benefit their community.

«  Reducingruralout-migrationbyenablingthecreationofnew
livelihood opportunities.

«  Fosteringautonomywhichcanleadtofutureprosperity.

Environmental impacts:

«  Providing solar cook stoves as part of a new affordable
housing project.

«  Distributingfirst-generationseedsthatprosperonnatural
fertilisers.

Economic impacts:
«  Creatingnewbusinessopportunitiesthroughtheprovision
of a“macrocredit”.

+  Generatingincomethroughemploymentopportunitiescreated
through new VC-approved ventures.

«  SharingintherewardsofeconomicclustersofVCs,asvillages
combinetheirresourcesandtalentsincollaborativeprojects.

Contact Mr. William Lightfoot
0 wslightfoot@village-inc.org
0 www.village-inc.org



, , The purpose of our enterprise is to improve the
economic and social conditions of rural villages in
Sub-Saharan Africa in the most effective, dignified and
sustainable way.

Scaling up activities:
«  Establish17VillageCompanies(VCs)inthe surrounding

villages.

«  Undertakeanewaffordablehousingbusinessprojectthat
utilisesresourcesfromfoursurroundingVCsintheBabatiarea.

+  Exploretheoptionoftrainingwomentobecertifiedaccountants,
therebyencouragingthemtoassumetheroleofTreasurerin
VCs'management team.

«  InvestigatethepossibilitiesofspreadingtheVCmodeltoother
villages in Tanzania.

Partnership

OVillagelnc.AfricaistheumbrellaorganisationoftheVillage
Company(Macrocredit)ModelinAfrica.ltcontinuouslyimprovesthe
conceptanditsimplementationbysharingexpertiseandinvesting
in the VCs and the VCls.

0VCl-BabatiistheVillage CompanyIncubatorinthe Babati
region.Itprovidessupport,including’macrocredits’expertiseand
training, to Village Companies in their area.

0SelotoVillageCompanyisoneoftheoperatingVCsandakey
partnerasitimplementsandcontributestothedevelopmentofthe
model.
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The 2014 SEED Awards in Ethiopia, Morocco,
Mozambique,Namibia, TanzaniaandUgandaare

, , VCsprovideruralvillagesautonomyandempowerthem largelysupportedbytheEuropeanUnion,whichis
madeupof28MemberStateswhohavedecided

toacquireandfine-tunedistinctskillsaroundsustainable to gradually link together their know-how,
clusters of economic activity. resources and destinies.

About the SEED Initiative
TheSEEDInitiativeidentifiesandsupportspromisingsmallscalesocialandenvironmentalentrepreneursaroundtheglobe, entrepreneurs
whowhileworkingtowardsagreenereconomyalsotacklepoverty,marginalisationandsocialexclusion.SEEDprovidestheseentrepre-
neurswithknow-howandnetworks,takingthelessonslearntatlocalleveluptodecision-makerstopromoteevidence-basedpolicy
making. For more information please write to info@seedinit.org or visit:

www.seedinit.org
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