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1. INTRODUCTION

The COVID-19 pandemic transcends boundaries and has severe impacts on the economy and society. With more than
18 billion confirmed cases worldwide (as of August 2020) (Johns Hopkins University, 2020), governments across the
globe have implemented measures aimed at halting the virus, including curfews and lockdowns at regional and national
scale. While public health measures are key in slowing the advance of COVID-19 and easing the burden on our health
systems, they can pose a heavy toll on local economies. Curfews and lockdowns translate to an interruption of opera-
tions and decline in revenue, affecting enterprises and the way they do business.

Micro, small, and medium enterprises (MSMEs) are particularly exposed to the impacts of the COVID-19 crisis. MSMEs
tend to have fewer resources and access to information than larger companies, which renders them particularly vulne-
rable to external shocks such as the pandemic (TechnoServe, 2020). Indeed, with respect to the COVID-19 crisis, the
Aspen Network of Development Entrepreneurs (ANDE) finds that around 42% of MSMEs across geographic regions face
potential failure within six months (as of April 2020) (ANDE and Dalberg, 2020).

Alongside, MSMEs face further challenges in supply chain interruptions as travel and movement restrictions affect both
the sourcing and distribution of products and services. Interruptions of the supply chain impact access to and the prices
of raw materials, altering production conditions. Such restrictions have led to a shift of business activities to the digital
sphere, for which enterprises need to access digital tools and build capacities within their team. Working from home and
a changing work environment requires businesses to cope with such changes at an operational level, considering more
flexible working models, and learning how to connect virtually.

While policies to support MSMEs are being explored in several countries (OECD, 2020), it takes time until supporting
measures reach enterprises in need. Meanwhile, it is useful to examine what enterprises themselves can do to increase
their resilience to external shocks such as COVID-19. This is relevant not only with respect to the economic importance
of MSMEs and the start-up ecosystem, but also to the social and environmental impacts that are generated by many
MSMEs.

The purpose of this report is to demonstrate how MSMEs, in particular eco-inclusive enterprises, are mastering the
COVID-19 crisis and how governments and intermediaries can support them. This report outlines six critical resilience
factors and good practices of eco-inclusive enterprises operating in emerging markets. The MSMEs featured are SEED
supported enterprises. Their practices are presented to inspire other enterprises on how they might adapt to better
respond to the pandemic. The report then explores how intermediaries can support enterprises to build resilience into
their business models, and how policy makers can create a context that enables enterprises to boost their resilience.




2. ENTERPRISE RESILIENCE TO COVID-19

Authors from multiple disciplines have noted a wide range of definitions and interpretations of resilience (Klein et al.,
2003; Gallopin, 2006; Davoudi, 2012; Alexander, 2013; Olsson et al., 2015). There are considerable variations in how
narrow or wide the word ‘resilience’ is defined (Béné et al., 2017). Authors highlight that there is a functional and a
dynamic understanding of resilience. A functional understanding of resilience focuses on the ability of an actor or system
to return to a steady state. A dynamic understanding would apply the term to individuals, organisations (enterprises), or
systems (economies) emphasising the process to describe different scales of resilience across time frames and stages
of development (Tanner et al., 2017). This dynamic understanding of resilience will be applied throughout this report.

In an effort to understand how eco-inclusive enterprises are responding to the COVID-19 crisis, the SEED team conducted
30 interviews with eco-inclusive enterprises. It was found that eco-inclusive enterprises have been strongly affected by
the economic shock of COVID-19, and show varying levels of resilience to cope with the crisis. By leveraging their assets,
capabilities, long-standing networks, and local knowledge and relationships, some MSMEs have been able to stay in
business and continue to provide green solutions and address the needs of communities at the bottom of the pyramid.

Drawing on the interviews, six critical resilience factors have been identified:
1. Business resilience

Financial resilience

Organisational resilience

Ecosystem resilience

Market resilience

A T

Impact resilience

These resilience factors describe different facets of an enterprise’s ability to respond to external socio-economic or
environmental shocks. The enterprise response includes actions of ‘buffering impacts’, ‘returning to pre-shock situation’

or ‘bouncing back’, but also ‘shock absorbing’, ‘evolving and adapting’ or even ‘transforming’ (Walker et al., 2002; Berkes
etal., 2003).

Six Critical Resilience Factors

BUSINESS RESILIENCE FINANCIAL RESILIENCE ORGANISATIONAL
RESILIENCE

ECOSYSTEM RESILIENCE MARKET RESILIENCE IMPACT RESILIENCE




3. SIX CRITICAL FACTORS UNDERPINNING THE
RESILIENCE OF ECO-INCLUSIVE ENTERPRISES

BUSINESS RESILIENCE

Enterprises show resilience in their business models by adapting their business model
to meet the changing needs of a bottom of the pyramid market. Business resilience
can be expressed through pivoting to provide new products or services needed by the
market, or by building a diversified product and service portfolio that allows for shifts
in the product/service mix. These shifts create resilience in the business by ensuring
relevance with their customers, and by offering diversified income streams. Business
resilience may also be expressed through adaptations to the distribution model. In
the context of COVID-19, many enterprises have found ways to reduce dependency
on face-to-face distribution by bundling deliveries and/or moving to digital distribution
platforms.

EcoPlastile (Uganda, Waste Management): Creating jobs for women and youth, and
reducing deforestation of fully matured red cedar trees, EcoPlastile processes waste
plastics into durable Ecopoles and Ecofloors. When the pandemic hit, EcoPlastile had
to pause processing operations, but pivoted to a novel business solution by prototyping
facemasks. They noticed the environmental problems associated with using single-
use face masks in their community, and shifted to start producing multi-use and
biodegradable face masks in partnership with Australian-based impact investment
venture, EarthTech. EcoPlastile is currently looking to work with marginalised youth
and women with skills in tailoring and design to increase the production of face masks
and help people in Uganda fight the virus.

Biogenesis Organic Sweet Potatoes (Zimbabwe, Sustainable Agriculture): In
Zimbabwe, SEED-supported enterprise Biogenesis Organic Sweet Potatoes, founded by
Tonderai Nhura, is collaborating with Solar Bags Zimbabwe, founded by Doreen Nhura,
to make face masks. They have made a prototype of a face mask made from recycled
materials to distribute to hospitals, prisons, and farmers markets in their area.

Kibebe (Malawi, Waste Management): In Malawi, Kibebe's main business selling
accessories from upcycled waste products to foreigners has “completely vanished”.
The critical health situation in Malawi, however, presented an opportunity to redirect the
efforts of their trained artisan staff to producing face masks to help slow the spread of
the virus. They were able to acquire 20 sewing machines from closed tailoring schools
and 40 through a donor grant for producing face masks. They have temporarily hired
new staff and volunteers to increase production capacity and meet high demand. In
addition, Kibebe recently announced that they are attempting to produce personal
protective equipment for hospital staff.




FINANCIAL RESILIENCE

Eco-inclusive enterprises are accustomed to irregular cash flows and working in a cash-
strapped environment. Their customers, suppliers, or distributors are often affected by
economic shocks. Some enterprises have therefore developed capacities in adjusting
their pricing and payment conditions and/or methods to reflect these shocks. Many are
discussing with their partners ways for the enterprise to pay in smaller instalments to
their business partners and/or lenders.

Kudiwa Waste and Energy Solutions (Zimbabwe, Waste Management): Kudiwa Waste
and Energy Solutions recycles plastic waste and combines it with other materials such
as sand or wood to form construction and refurbishment materials. “We are currently
not producing (...) but still have to meet overhead costs and expenses regardless of
how we perform at the end of the month”, said Fadzai Munyuki from Kudiwa Waste and
Energy Solutions. To address cash flow issues caused by the impacts of the COVID-19
crisis, the enterprise relies on transparent communication and innovative ways to
reduce their costs in the short-term. On the one hand, they stay informed about external
economic developments, such as price changes and currency exchange rates. On the
other hand, they negotiated a delay in their rent payment. “We talked to the landlord,
who in light of our challenges, allowed us to defer our rent for the month of April and
also agreed to reduce the rent during this lease period”, Fadzai Munyuki claimed.

Mycotech (Indonesia, Green Technology): Mycotech produces alternative materials
to animal-based leather. Their versions of leather, mylea, are made from fungi. During
COVID-19, their CEO, Adi Reza, followed a scenario planning approach to cope with
the enterprise’s financial situation. The approach allows him and his team to quickly
assess, respond, evaluate, and adjust to changing situations. Based on several
potential scenarios, two, four, or six months lock-down, the enterprise prepared their
financial strategy focusing on keeping their cash flows such that they can survive in
each scenario. Mycotech has, however, had to make some tough decisions as part of
this process, shutting down some production lines and reducing work hours.

Daily Dump (India, Waste Management): Daily Dump designs, produces, and sells home
composters that are adapted for tight urban spaces and feature a unique terracotta
design to support green living across India. Given the enterprise’s continuous and
projected growth, they had a two to three months cash-reserve, which helped them
to survive the most difficult months of the crisis. By applying conservative financial
planning and solid financial management skills, they were well positioned to cope with
the crisis.



ORGANISATIONAL RESILIENCE

COVID-19 has accelerated digitalisation within practically every organisation; and eco-
inclusive enterprises are no different. Small and agile, eco-inclusive enterprises in the
SEED network are creative and innovative in moving online and working digitally, using
technology as a positive enabler. By understanding the digital aspects of key activities,
they have moved services such as sales and marketing, logistics and operations
management online using both open source and customised tools.

Green Heat (Uganda, Waste Management): Green Heat installs and markets three
types of biogas digesters to urban and rural households, schools, prisons, hospitals,
and tourist lodges in Uganda. The digesters can be obtained with a pay-as-you-go
financial plan or by renting the appliances in monthly instalments. “Previous crises
taught Green Heat one thing”, Gabriel Okello from Green Heat says, “...that flexibility is
essential when it comes to overcoming adversity”. Digital innovations such as online
and data management tools to improve contact management, estimate product
demand, and manage product distributions and payment (i.e. through mobile, USSD
codes) are one way to achieve such flexibility.

Green Honey (Ghana, Sustainable Agriculture): Green Honey trains farmers to integrate
beekeeping into crop farming as a method to reduce chemical use, increase crop yield,
and improve food quality. The bee products are purchased from farmers to provide a
ready market and diversify income streams. The products are then re-packaged and
sold to retail outlets such as supermarkets. The enterprise currently faces disruption
to their operations and difficulties transporting their produce as there is limited access
to their main delivery method, which is through public transport. Besides stocking up
early and planning fewer but bulkier deliveries, the enterprise plans to develop an online
shop and purchasing their own vehicles for distribution to become more resilient on an
organisational level.

FAM Organic (Indonesia, Agriculture): Before COVID-19, FAM Organic used online
channels for marketing activities to create awareness of organic farming concepts
and promote their organic vegetable products. During the pandemic, FAM Organic
developed farm management applications that calculate each crop/plot growing cycle
so that the CEO can create a COVID-19 proof schedule, having only the necessary staff
at work. This enables social distancing at the workplace and efficient farming at the
same time.



ECOSYSTEM RESILIENCE

Eco-inclusive enterprises can rely on their business partners and further ecosystem
actors for support in this critical period of time. Along the value chain and beyond,
partners soften the shock for beneficiaries and reshape their collaboration.

Nelplast Eco (Ghana, Waste Management): Nelplast Eco turns waste plastic bags,
plastic film, and containers into pavement slabs and tiles through an innovative
recycling process. Throughout the COVID-19 pandemic, Nelplast Eco checked
regularly on their workers and trained new workers to boost the number of waste
pickers thereby ensuring a steady supply of waste during the crisis. To increase the
number of workers and accessibility of raw materials, the enterprise also maintained
and continued building new business partnerships by establishing a franchise in a
neighbouring country, which includes setting up a new machine and training more
employees.

Gorilla Conservation Coffee (Uganda, Sustainable Agriculture): This enterprise pays
a premium price on coffee beans grown next to Bwindi Impenetrable National Park in
Uganda. Supporting local farmers helps to protect the critically endangered gorillas
living in the park, and increases income to local communities. This area was heavily
affected by COVID-19, as the main income source comes from tourism for gorilla
trekking. Gorilla Conservation Coffee seized this period to create a market outside of
Uganda to sell their coffee. They were able to get their first UK distributor outside of
Uganda, as clients were keen to support gorilla conservation even if they are not able
to visit them.

Komodo Water (Indonesia, Clean Energy): Komodo Water has proven to be a friend in
need to the Komodo Island community and local government actors. Komodo Water’s
core business is to provide clean drinking water and ice cubes through its 100%
Solar Powered Reverse Osmosis Technology to remote island communities in the
Komodo National Park. During the peak of the pandemic, Komodo Water supplied the
community drinking water under a programme called 1000 free water for all. Komodo
Water gave away free water to substitute the shortage of supply from the mainland
due to logistic limitations. The enterprise was also the main supporter with active
engagement of the island’s COVID-19 response centre.



MARKET RESILIENCE

The impact of the pandemic on eco-inclusive enterprises was determined largely by
the sector, location of production sites, and geography of the enterprise target market.
Some eco-inclusive enterprises faced severe limitations in countries from where they
source their materials, others faced restrictions in reaching their domestic target market
while other enterprises producing and selling in their locality were less heavily affected.

Fang Thai Factory (Thailand, Green Technology): Fang Thai's resilience lies in its
fundamental objective to create a better quality of life for the local community in
Bann Samkha sub-district of Lampang province in northern Thailand. The enterprise
produces alternative paper packaging from farm waste rice straw. Their factory is
located right next to input materials and the enterprise’s labour source. This proximity
eliminated logistic obstacles during the period when movement was restricted. A deep
understanding of its value chain, market, and competitors created an opportunity to
serve new customer groups. Fang Thai found a market opportunity in the mulberry
paper business; it is now marketing its rice straw pulp as an alternative raw material
and input for the paper factories that previously produced mulberry paper products.

OnErgy (India, Energy): OnErgy provides solar energy solutions such as micro-grids
and solar pumps to rural communities and facilitates product financing through banks,
MFIs, and credit co-operatives. As the enterprise is dependent on government contacts
and inputs from Chinese manufacturers, their revenues were heavily affected, because
of lockdowns at the port and the reprioritisation of government funds. The availability
of their product supplies was scarce, which led to higher prices of their input materials
and a resulting decline in revenue. Against the odds, the team continued executing
projects with the products in stock, prioritising in an agile way the implementation of
solar pumping projects serving the farming communities in most need.

EcoAct (Tanzania, Waste Management): This eco-inclusive enterprise uses a chemical-
free and energy-conserving technology to transform post-consumer plastic garbage
and packaging materials into durable and long lasting plastic timbers used for
building, construction, as well as furniture making. Most of EcoAct clients are from the
tourism industry, including hotels and tourist camps, so orders for the plastic timbers
declined rapidly as COVID-19 hit. Six months into the COVID-19 crisis, the enterprise is
experiencing liquidity issues, as clients are unable to repay previous debt, nor are they
placing new orders. Realising that some sectors will continue to generate demand,
EcoAct is now seeking seed funding to develop materials to sell to the agricultural
sector, fishing sector, and health sector.



IMPACT RESILIENCE

Eco-inclusive enterprises are responding to the crisis by supporting their beneficiaries
with monetary donations and/or free or subsidised product and service offers. Eco-
inclusive enterprises are familiar with the challenges faced by those at the bottom of
the pyramid; some enterprises are therefore specifically targeting poor and vulnerable
populations with donations. They know that underserved populations are more than
ever at risk or suffering from lower and irregular income.

Last Forest (India, Biodiversity): By providing a marketing platform for organic, fair
trade, and forest-based products, Last Forest offers locally-produced premium organic
products and services by purchasing from indigenous communities, thus providing
a sustainable source of income. By moving their store and restaurant experience
to digital platforms, Last Forest continued to deliver meals and products from their
shop to customers across India. Beyond that, they trained their community suppliers
in making face masks, supported by Fair Trade partners from across the globe.
This resulted in two large oversea purchasing orders, which supported the income
generation of the communities producing them.

Tamul Plates (India, Green Technologies): Tamul Plates produces and markets
biodegradable disposable dinnerware through various community-owned micro-
enterprises. Operating in Assam, an Indian province hit hard by COVID-19, Tamul
Plates started their own crowdfunding campaign, raising almost 30,000 USD. With this
fundraising, the enterprise was able to support more than 1,500 families during the
two most critical months when the pandemic hit. Women and youth, who are normally
part of their production clusters, constituted the largest share of recipients.

Farmerline (Ghana, Green Technology): Normally, Farmerline uses its mobile-based
platform to share best practices and weather forecasts with farmers to support
climate-smart agricultural practices. During the current crisis, the platform is also
being used to deliver vital World Health Organisation information about COVID-19
to farmers across Ghana. The messages explain what the virus is, how it spreads,
symptoms to look out for, and protective measures farmers can implement to stop the
virus from spreading. Through mobile voice and SMS messages, Farmerline spreads
vital tips and advice in local languages. So far, 43,732 minutes of COVID-19 tips in Twi
have been sent out to 7,844 farmers. Farmerline is also enlisting volunteers through
social media to record voice messages in 13 additional local languages.



4. ENTERPRISE RESILIENCE PROFILES

Based on the six resilience factors identified, SEED developed a self-assessment tool for enterprises, which enables
MSMEs to rank themselves on a spectrum from zero to three covering the six resilience factors. Results from the self-
assessments indicate varying levels of an enterprise’s capacity to respond to external shocks, which can be mapped
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into three categories: “starters”, “movers”, and “champions”.

Some enterprises were found to have a general ability to cope with negative external impacts. These enterprises -
“starters” — are able to sustain and continue their operations in comparatively stable conditions, however struggle in
the light of COVID-19. Other enterprises demonstrate an ability to adjust their enterprise practices in an agile manner
in order to continue their operations. These “movers” make adjustments at multiple levels within their enterprise. This
ranges from making use of digital technologies, or putting in place new organisational processes to buffer the negative
consequences of the COVID-19 pandemic. A third category of enterprises shows a transformative capacity to respond
to the COVID-19 pandemic. These “champions” shift their product or service portfolio to respond to the shock, or more
radically change their organisational processes. “Champions” innovate within their enterprise, their market, or even their
ecosystem in order to continue their operations during the pandemic.

Having identified three categories of enterprises, “starters”, “movers”, and “champions” can be mapped out along their
capacity to respond to varying intensities of economic shock as well as the intensity of the external shock, which is closely
related to market or sector dependencies (e.g., enterprises heavily depending on tourism or international value chains).

Enterprises that struggled to respond to the economic shock of the pandemic, “starters”, were affected across their
operations by the severity of the crisis. Those enterprises were not in a position to pivot to serve a new market or
to change or develop different revenue models. These enterprises were cash-constrained even before the crisis, and

heavily dependent on their core product. Before the crisis, they managed to continue operations at a steady level, but
the intensity of the shock heavily affected their customers, market, and enterprise partners.

Enterprise Resilience Matrix

Level of Capacities in place A 4 Level of Resilience
(Internal: Capacities needed -
to deal with the shock)

Broad

Wide

Specific

»
>

Mild Moderate Severe Level of Intensity of the external
socio-economic shock
(External: Exposure to the threat)




The “mover” enterprises were in a better position to make adjustments on multiple levels given their cash-reserve, a
diversified product or service portfolio, or more local value chains. They benefited from stronger partner relations and/or
customer relations and could adapt or move their service offer or team work online. These enterprises were negatively
affected by COVID-19 but continued operations against the odds.

The “champion” enterprises built on the strength of “mover” while benefiting from their transformative capacity.
“Champions” shifted their product or service portfolio or more radically changed their organisational processes,
benefitting from an agile team culture, a strong position within their market, continued sales, and/or a solid cash-buffer.

The majority of SEED-supported enterprises that were interviewed can be categorised as “movers”, with only few
“starters” or “champions”. This overview is based on the self-assessment tool that SEED has developed and shared
with some selected enterprises (see Annex for the tool). The chart below shows how these enterprises rate on the
enterprise resilience spectrum in a stylised manner. It becomes apparent that across all three resilience profiles, the
market resilience factor is weakest. This is likely due to the fact that the COVID-19 pandemic affected all markets
severely, creating negative effects across enterprise profiles, sectors, and geographies.

Stylised Enterprise Resilience Profiles

Business Resilience
[

Impact Resilience .-+ “-... Financial Resilience

Champions

Movers

Starters

Ecosystem Resilience “:-.. - _.-=" Organisational Resilience

Market Resilience
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5. RECOMMENDATIONS FOR ECOSYSTEM ACTORS AND
NATIONAL POLICY MAKERS

To leverage the potential of eco-inclusive enterprises and to increase their resilience in the identified six resilience
domains, the role of support organisations is critical. Support organisations play a key role in identified enterprise needs
for financial support, transport options, skill building, and peer support.

Identification of these needs were derived from the interviews with enterprises, and further substantiated through
consultations with in-country practitioners’. The following recommendations are of particular relevance for national
policy makers and (local and international) intermediaries with an interest in supporting the resilience of eco-inclusive
enterprises to the COVID-19 and future crises.

Similar to previous financial and food crises and the escalating climate, biodiversity, and inequality crisis, COVID-19 is
another example of a systemic crisis. These crises often affect the poorest, often marginalised, and most vulnerable
people in our societies. Young people are at risk of being saddled with an ecological and financial debt that will define
their lives and generations to come. There is a window of opportunity to stimulate economic and societal recovery to
the crisis, by promoting enterprises that have economic and societal value at the heart of their models. It is essential to
tackle the underlying causes of these emergencies and our vulnerability to them to prepare for the future.

1 SEED is grateful to SEED in country partners Umodzi, TERI, and Finding XY, in addition to Green Economy Coalition Partners for validating and supplementing recommendations.

BUSINESS RESILIENCE

The crisis has uncovered the vulnerability of MSMEs that are dependent on one partner
or product. This is particularly the case for MSMEs that are part of global supply chains,
and those that produce one or only a limited range of goods and services.

Encourage local supply chain building Set up programmes to develop enterprise

. rt also in rural ar
Complex supply chain challenges cannot be support also in rural areas

Government

Intermediaries

solved by individual efforts and require industry
wide collaboration. Government can set
common standards and share best practices
for sustainability performance, and develop
platforms to link local demand and supply.

Local Intermediaries
Train enterprises to tap into local supply chains

Building capacity for national certification and
for meeting product quality standards is key
for enterprises that are looking to tap into local
supply chains.
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Business support is often only available in cities.
Governments should therefore ensure equitable
access to support to build resilience both in rural
and urban geographies.

Local and International Intermediaries

Provide training on diversification/alternative
products/pivots

Help start-up enterprises to build flexibility into
future product/service mixes to withstand future
crises.

Help existing businesses to think about
diversifying product/service portfolio or pivot the
core business entirely if and when needed.



Government

Intermediaries

FINANCIAL RESILIENCE

MSMEs are accustomed to irregular cash flows and economic shocks to their market
and suppliers. The intensity of the impact of the COVID-19 pandemic across all of these
groups, however, has severely affected the ability of enterprises to pivot to markets that

have not been affected.

Reduce the financial burden of MSMEs

In the upcoming efforts to reduce the economic
effect of the COVID-19 pandemic and future
crises, government actors should consider direct
financial aid through government schemes (i.e.
grants, subsidies) to cover salaries or other
running costs.

Support suspension or renegotiation of payments
for loans and/or provide MSME tax breaks.

Provide government guarantees for quick and
low-interest loans (to de-risk commercial finance
providers).

Crisis insurance for MSMEs

A special government insurance scheme can
be set up for MSMEs and their employees
against (pandemic or other climate) shocks or
existing government insurance schemes can be
expanded to include MSMEs.

Government supported and private or civil
society implemented early warning systems that
recognise weather, drought, or market crises
may help MSMEs anticipate and better plan for
future shocks.

Intermediaries & International Ecosystem Actors

Boost the financial resilience of MSMEs

Capacity development for eco-inclusive MSMEs
to be better equipped at accessing and managing
finance. Business development and financial
literacy skills will be key for MSMEs to withstand
future crises.
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MSMEs as service providers

To address cash flow challenges of MSMEs,
government actors should frontload or accelerate
payments to contracted MSMEs, both during
crisis recovery, but also beyond this period.

Involve enterprises as stakeholders in the
design of policy instruments and programmes

MSMEs know their reality best, as new
instruments are designed, they can be consulted
(for examples through associations) to ensure
relevance in their local context.

Government can consider a registry of informal
enterprises to enable dedicated representation
and ‘share of voice’ in the design of programmes
and instruments

National and International Intermediaries

Information sharing

MSMEs struggle to access relevant information,
for example to understand funding options and
eligibility for funding schemes. Intermediaries
can play a key role in communicating new
government policies and procedures to
entrepreneurs, dispersing relevant, timely
information on funding sources and conditions,
and support enterprises in the request of such
funds. International intermediaries can fulfil this
role for internationally focused support.



Government

Intermediaries

Government

Intermediaries

ORGANISATIONAL RESILIENCE

Given the severity and transmissibility of the virus, it is likely that social distancing
measures will continue long term. COVID-19 has forced many businesses online, where
they are likely to stay.

Bring a digital focus into new or existing government MSME support programmes
The crisis is accelerating the adoption of digital technologies both to honour social distancing rules

and to expand to markets in lockdown. Governments should consider mainstreaming digital solutions
in government schemes and programmes to adapt to this new normal.

Local and International Intermediaries
Digital training
Extend advice and training to enterprises on e-commerce platforms, how to promote and better

describe their products or services online, and how to adjust their business models to the new digital
reality.

ECOSYSTEM RESILIENCE

The strength of the entrepreneurial ecosystem and integration of MSMEs into the
formal economy will largely dictate how well they can weather a crisis. An enabling
ecosystem will be key to recovery and weathering future crises.

Prioritise infrastructure building
To level out the playing field between larger private sector players that generally have easier access
to infrastructure and more resources, last mile infrastructure development needs to be prioritised by

government; including ICT, telecommunications, roads, storage, and electricity infrastructure.

Where possible, government should reduce critical ICT infrastructure cost for local suppliers.

Local and International Intermediaries

Encouraging shared (digital) resources and learning networks of enterprises in the same ecosystem.

Networking and representation is always important for MSMEs, especially in times of crisis, when
MSMEs can rally together to lobby for exemptions, recognition, or visibility.

Peer support is an effective way for enterprises to learn from other experiences and ideas, and is
easier to access when coordinated or facilitated by intermediaries.

13



ce

Government

Intermediaries

MARKET RESILIENCE

The heightened risk of bankruptcy and unemployment for MSMEs will disproportionately
impact economically-vulnerable communities, with ripple effects across the full
economy. Enabling easier and priority access to domestic markets and customers for
pivoting MSMEs will be key to keeping local economies in operation and hence protect
vulnerable communities.

Simplified access to markets Prioritise MSMEs in procurement of services
and delivery of programmes

Simplified registration and formalisation for

health-relevant or green and socially-inclusive Public procurement policies should favour

MSMEs will enable both economic resilience and MSMEs in the recovery period.

the achievement of relevant societal (including

health-related) objectives. MSMEs focused on relevant social and
environmental objectives should be considered
key partners in delivery of programmes during
times of crises, to ensure their stability and to
keep serving communities in need.

Local Intermediaries

Formalisation

Assist eco-inclusive MSMEs in formalisation so as to enable them to access government benefits and
financing within and beyond this crisis.

IMPACT RESILIENCE

Businesses that offer products and services to meet the needs of customers at the

bottom of the pyramid retain their customers, continue serving them by providing
adjusted and additional, free or subsidised offers, and benefit from sales growth during
the pandemic at the same time, as they have built out a strong network of partners.

Government

Intermediaries

Inclusivity in programme design

The ability of MSMEs to withstand crises hinges on the choices leaders make today. Government
should prioritise support of eco-inclusive MSMEs in their programmes and policies, given how strongly
linked the performance of such MSMEs is to addressing unemployment among less educated and
often marginalised populations, and to poverty reduction and gender equality.

Local and International Intermediaries

Encouraging inclusivity in business models

Enterprise support organisations should help mainstream MSMEs develop products and services to
meet the needs of customers at the bottom of the pyramid. Inclusive business models hinged on local
sourcing, locally relevant products and services, and distribution strategies that engage and serve
low-income and marginalised populations, will strengthen business operations short term, and ensure
MSME survival long term.
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About SEED and this Case Study Report

SEED was founded in 2002 at the World Summit on Sustainable Development in Johannesburg by UNEP, UNDP, and IUCN.
It is a global partnership for action on sustainable development and the green economy. Today, we seek to unlock the
full potential of social and environmentally focused (‘eco-inclusive’) market-based enterprises. We help tackle climate
change effects and solve the world’s social problems, as captured in the Sustainable Development Goals (SDGs).

Our enterprise support programmes in Asia and Africa help small and growing enterprises with business development,
capacity-building and training. Meanwhile, our ecosystem programmes focus on policy, financing and collaboration

instruments that multiply the social, environmental and economic impact of entrepreneurship.

This report focuses on the resilience of SEED-supported eco-inclusive enterprises in the context of the Covid-19 crisis.
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