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1. INTRODUCTION 

The COVID-19 pandemic transcends boundaries and has severe impacts on the economy and society. With more than 
���FMPPMSR�GSRƼVQIH�GEWIW�[SVPH[MHI��EW�SJ�%YKYWX�����
��.SLRW�,STOMRW�9RMZIVWMX]������
��KSZIVRQIRXW�EGVSWW�XLI�
globe have implemented measures aimed at halting the virus, including curfews and lockdowns at regional and national 
scale. While public health measures are key in slowing the advance of COVID-19 and easing the burden on our health 
systems, they can pose a heavy toll on local economies. Curfews and lockdowns translate to an interruption of opera-
tions and decline in revenue, affecting enterprises and the way they do business. 

Micro, small, and medium enterprises (MSMEs) are particularly exposed to the impacts of the COVID-19 crisis. MSMEs 
tend to have fewer resources and access to information than larger companies, which renders them particularly vulne-
rable to external shocks such as the pandemic (TechnoServe, 2020). Indeed, with respect to the COVID-19 crisis, the 
%WTIR�2IX[SVO�SJ�(IZIPSTQIRX�)RXVITVIRIYVW��%2()
�ƼRHW�XLEX�EVSYRH���	�SJ�171)W�EGVSWW�KISKVETLMG�VIKMSRW�JEGI�
potential failure within six months (as of April 2020) (ANDE and Dalberg, 2020). 

Alongside, MSMEs face further challenges in supply chain interruptions as travel and movement restrictions affect both 
the sourcing and distribution of products and services. Interruptions of the supply chain impact access to and the prices 
of raw materials, altering production conditions. Such restrictions have led to a shift of business activities to the digital 
sphere, for which enterprises need to access digital tools and build capacities within their team. Working from home and 
a changing work environment requires businesses to cope with such changes at an operational level, considering more 
ƽI\MFPI�[SVOMRK�QSHIPW��ERH�PIEVRMRK�LS[�XS�GSRRIGX�ZMVXYEPP]�

While policies to support MSMEs are being explored in several countries (OECD, 2020), it takes time until supporting 
measures reach enterprises in need.  Meanwhile, it is useful to examine what enterprises themselves can do to increase 
their resilience to external shocks such as COVID-19. This is relevant not only with respect to the economic importance 
of MSMEs and the start-up ecosystem, but also to the social and environmental impacts that are generated by many 
MSMEs.

The purpose of this report is to demonstrate how MSMEs, in particular eco-inclusive enterprises, are mastering the 
COVID-19 crisis and how governments and intermediaries can support them. This report outlines six critical resilience 
factors and good practices of eco-inclusive enterprises operating in emerging markets. The MSMEs featured are SEED 
supported enterprises. Their practices are presented to inspire other enterprises on how they might adapt to better 
respond to the pandemic. The report then explores how intermediaries can support enterprises to build resilience into 
their business models, and how policy makers can create a context that enables enterprises to boost their resilience.
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2. ENTERPRISE RESILIENCE TO COVID-19 

%YXLSVW�JVSQ�QYPXMTPI�HMWGMTPMRIW�LEZI�RSXIH�E�[MHI�VERKI�SJ�HIƼRMXMSRW�ERH�MRXIVTVIXEXMSRW�SJ�VIWMPMIRGI��/PIMR�IX�EP���
2003; Gallopín, 2006; Davoudi, 2012; Alexander, 2013; Olsson et al., 2015). There are considerable variations in how 
REVVS[�SV�[MHI� XLI�[SVH� ƄVIWMPMIRGIƅ� MW�HIƼRIH��&ʣRʣ�IX�EP�������
��%YXLSVW�LMKLPMKLX� XLEX� XLIVI� MW�E� JYRGXMSREP�ERH�E�
dynamic understanding of resilience. A functional understanding of resilience focuses on the ability of an actor or system 
to return to a steady state. A dynamic understanding would apply the term to individuals, organisations (enterprises), or 
systems (economies) emphasising the process to describe different scales of resilience across time frames and stages 
SJ�HIZIPSTQIRX��8ERRIV�IX�EP�������
��8LMW�H]REQMG�YRHIVWXERHMRK�SJ�VIWMPMIRGI�[MPP�FI�ETTPMIH�XLVSYKLSYX�XLMW�VITSVX��

In an effort to understand how eco-inclusive enterprises are responding to the COVID-19 crisis, the SEED team conducted 
30 interviews with eco-inclusive enterprises. It was found that eco-inclusive enterprises have been strongly affected by 
the economic shock of COVID-19, and show varying levels of resilience to cope with the crisis. By leveraging their assets, 
capabilities, long-standing networks, and local knowledge and relationships, some MSMEs have been able to stay in 
business and continue to provide green solutions and address the needs of communities at the bottom of the pyramid. 

(VE[MRK�SR�XLI�MRXIVZMI[W��WM\�GVMXMGEP�VIWMPMIRGI�JEGXSVW�LEZI�FIIR�MHIRXMƼIH��

1. Business resilience

2. Financial resilience

3. Organisational resilience

4. Ecosystem resilience

5. Market resilience

6. Impact resilience

These resilience factors describe different facets of an enterprise’s ability to respond to external socio-economic or 
environmental shocks. The enterprise response includes actions of ‘buffering impacts’, ‘returning to pre-shock situation’ 
or ‘bouncing back’, but also ‘shock absorbing’, ‘evolving and adapting’ or even ‘transforming’ (Walker et al., 2002; Berkes 
et al., 2003).

BUSINESS RESILIENCE FINANCIAL RESILIENCE ORGANISATIONAL 
RESILIENCE

MARKET RESILIENCEECOSYSTEM RESILIENCE IMPACT RESILIENCE

Six Critical Resilience Factors
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3. SIX CRITICAL FACTORS UNDERPINNING THE 
RESILIENCE OF ECO-INCLUSIVE ENTERPRISES

BUSINESS RESILIENCE

Enterprises show resilience in their business models by adapting their business model 
to meet the changing needs of a bottom of the pyramid market. Business resilience 
can be expressed through pivoting to provide new products or services needed by the 
QEVOIX��SV�F]�FYMPHMRK�E�HMZIVWMƼIH�TVSHYGX�ERH�WIVZMGI�TSVXJSPMS�XLEX�EPPS[W�JSV�WLMJXW�
in the product/service mix. These shifts create resilience in the business by ensuring 
VIPIZERGI�[MXL�XLIMV�GYWXSQIVW��ERH�F]�SJJIVMRK�HMZIVWMƼIH�MRGSQI�WXVIEQW��&YWMRIWW�
resilience may also be expressed through adaptations to the distribution model. In 
the context of COVID-19, many enterprises have found ways to reduce dependency 
on face-to-face distribution by bundling deliveries and/or moving to digital distribution 
platforms.

 
EcoPlastile (Uganda, Waste Management): Creating jobs for women and youth, and 
reducing deforestation of fully matured red cedar trees, EcoPlastile processes waste 
TPEWXMGW�MRXS�HYVEFPI�)GSTSPIW�ERH�)GSƽSSVW��;LIR�XLI�TERHIQMG�LMX��)GS4PEWXMPI�LEH�
to pause processing operations, but pivoted to a novel business solution by prototyping 
facemasks. They noticed the environmental problems associated with using single-
use face masks in their community, and shifted to start producing multi-use and 
biodegradable face masks in partnership with Australian-based impact investment 
venture, EarthTech. EcoPlastile is currently looking to work with marginalised youth 
and women with skills in tailoring and design to increase the production of face masks 
ERH�LIPT�TISTPI�MR�9KERHE�ƼKLX�XLI�ZMVYW�

 

Biogenesis Organic Sweet Potatoes (Zimbabwe, Sustainable Agriculture): In 
Zimbabwe, SEED-supported enterprise Biogenesis Organic Sweet Potatoes, founded by 
Tonderai Nhura, is collaborating with Solar Bags Zimbabwe, founded by Doreen Nhura, 
to make face masks. They have made a prototype of a face mask made from recycled 
materials to distribute to hospitals, prisons, and farmers markets in their area. 

 
Kibebe (Malawi, Waste Management):� -R� 1EPE[M�� /MFIFIƅW� QEMR� FYWMRIWW� WIPPMRK�
accessories from upcycled waste products to foreigners has “completely vanished”. 
The critical health situation in Malawi, however, presented an opportunity to redirect the 
efforts of their trained artisan staff to producing face masks to help slow the spread of 
the virus. They were able to acquire 20 sewing machines from closed tailoring schools 
and 40 through a donor grant for producing face masks. They have temporarily hired 
new staff and volunteers to increase production capacity and meet high demand. In 
EHHMXMSR�� /MFIFI� VIGIRXP]� ERRSYRGIH� XLEX� XLI]� EVI� EXXIQTXMRK� XS� TVSHYGI� TIVWSREP�
protective equipment for hospital staff.  
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FINANCIAL RESILIENCE

)GS�MRGPYWMZI�IRXIVTVMWIW�EVI�EGGYWXSQIH�XS�MVVIKYPEV�GEWL�ƽS[W�ERH�[SVOMRK�MR�E�GEWL�
strapped environment. Their customers, suppliers, or distributors are often affected by 
economic shocks.  Some enterprises have therefore developed capacities in adjusting 
XLIMV�TVMGMRK�ERH�TE]QIRX�GSRHMXMSRW�ERH�SV�QIXLSHW�XS�VIƽIGX�XLIWI�WLSGOW��1ER]�EVI�
discussing with their partners ways for the enterprise to pay in smaller instalments to 
their business partners and/or lenders.  

 

Kudiwa Waste and Energy Solutions (Zimbabwe, Waste Management):�/YHM[E�;EWXI�
and Energy Solutions recycles plastic waste and combines it with other materials such 
as sand or wood to form construction and refurbishment materials. “We are currently 
not producing (...) but still have to meet overhead costs and expenses regardless of 
LS[�[I�TIVJSVQ�EX�XLI�IRH�SJ�XLI�QSRXLƉ��WEMH�*EH^EM�1YR]YOM�JVSQ�/YHM[E�;EWXI�ERH�
)RIVK]�7SPYXMSRW��8S�EHHVIWW�GEWL�ƽS[�MWWYIW�GEYWIH�F]�XLI�MQTEGXW�SJ�XLI�'3:-(����
crisis, the enterprise relies on transparent communication and innovative ways to 
reduce their costs in the short-term. On the one hand, they stay informed about external 
economic developments, such as price changes and currency exchange rates. On the 
other hand, they negotiated a delay in their rent payment. “We talked to the landlord, 
who in light of our challenges, allowed us to defer our rent for the month of April and 
also agreed to reduce the rent during this lease period”, Fadzai Munyuki claimed. 

Mycotech (Indonesia, Green Technology): Mycotech produces alternative materials 
to animal-based leather. Their versions of leather, mylea, are made from fungi. During 
COVID-19, their CEO, Adi Reza, followed a scenario planning approach to cope with 
XLI�IRXIVTVMWIƅW�ƼRERGMEP�WMXYEXMSR��8LI�ETTVSEGL�EPPS[W�LMQ�ERH�LMW�XIEQ�XS�UYMGOP]�
assess, respond, evaluate, and adjust to changing situations. Based on several 
potential scenarios, two, four, or six months lock-down, the enterprise prepared their 
ƼRERGMEP�WXVEXIK]�JSGYWMRK�SR�OIITMRK�XLIMV�GEWL�ƽS[W�WYGL�XLEX�XLI]�GER�WYVZMZI�MR�
each scenario. Mycotech has, however, had to make some tough decisions as part of 
this process, shutting down some production lines and reducing work hours.

Daily Dump (India, Waste Management): Daily Dump designs, produces, and sells home 
composters that are adapted for tight urban spaces and feature a unique terracotta 
design to support green living across India. Given the enterprise’s continuous and 
projected growth, they had a two to three months cash-reserve, which helped them 
XS�WYVZMZI�XLI�QSWX�HMƾGYPX�QSRXLW�SJ�XLI�GVMWMW��&]�ETTP]MRK�GSRWIVZEXMZI�ƼRERGMEP�
TPERRMRK�ERH�WSPMH�ƼRERGMEP�QEREKIQIRX�WOMPPW��XLI]�[IVI�[IPP�TSWMXMSRIH�XS�GSTI�[MXL�
the crisis. 
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ORGANISATIONAL RESILIENCE

COVID-19 has accelerated digitalisation within practically every organisation; and eco-
inclusive enterprises are no different. Small and agile, eco-inclusive enterprises in the 
SEED network are creative and innovative in moving online and working digitally, using 
technology as a positive enabler. By understanding the digital aspects of key activities, 
they have moved services such as sales and marketing, logistics and operations 
management online using both open source and customised tools.

 

Green Heat (Uganda, Waste Management): Green Heat installs and markets three 
types of biogas digesters to urban and rural households, schools, prisons, hospitals, 
ERH� XSYVMWX� PSHKIW� MR� 9KERHE��8LI� HMKIWXIVW� GER� FI� SFXEMRIH�[MXL� E� TE]�EW�]SY�KS�
ƼRERGMEP�TPER�SV�F]� VIRXMRK� XLI�ETTPMERGIW� MR�QSRXLP]� MRWXEPQIRXW�� ƈ4VIZMSYW�GVMWIW�
XEYKLX�+VIIR�,IEX�SRI�XLMRKƉ��+EFVMIP�3OIPPS�JVSQ�+VIIR�,IEX�WE]W��ƈ���XLEX�ƽI\MFMPMX]�MW�
essential when it comes to overcoming adversity”. Digital innovations such as online 
and data management tools to improve contact management, estimate product 
HIQERH��ERH�QEREKI�TVSHYGX�HMWXVMFYXMSRW�ERH�TE]QIRX��M�I��XLVSYKL�QSFMPI��977(�
GSHIW
�EVI�SRI�[E]�XS�EGLMIZI�WYGL�ƽI\MFMPMX]��

Green Honey (Ghana, Sustainable Agriculture): Green Honey trains farmers to integrate 
beekeeping into crop farming as a method to reduce chemical use, increase crop yield, 
and improve food quality. The bee products are purchased from farmers to provide a 
ready market and diversify income streams. The products are then re-packaged and 
sold to retail outlets such as supermarkets. The enterprise currently faces disruption 
XS�XLIMV�STIVEXMSRW�ERH�HMƾGYPXMIW�XVERWTSVXMRK�XLIMV�TVSHYGI�EW�XLIVI�MW�PMQMXIH�EGGIWW�
to their main delivery method, which is through public transport. Besides stocking up 
early and planning fewer but bulkier deliveries, the enterprise plans to develop an online 
shop and purchasing their own vehicles for distribution to become more resilient on an 
organisational level.

FAM Organic (Indonesia, Agriculture): Before COVID-19, FAM Organic used online 
channels for marketing activities to create awareness of organic farming concepts 
and promote their organic vegetable products. During the pandemic, FAM Organic 
developed farm management applications that calculate each crop/plot growing cycle 
so that the CEO can create a COVID-19 proof schedule, having only the necessary staff 
EX�[SVO��8LMW�IREFPIW�WSGMEP�HMWXERGMRK�EX�XLI�[SVOTPEGI�ERH�IƾGMIRX�JEVQMRK�EX�XLI�
same time. 
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ECOSYSTEM RESILIENCE

Eco-inclusive enterprises can rely on their business partners and further ecosystem 
actors for support in this critical period of time. Along the value chain and beyond, 
TEVXRIVW�WSJXIR�XLI�WLSGO�JSV�FIRIƼGMEVMIW�ERH�VIWLETI�XLIMV�GSPPEFSVEXMSR�

 

Nelplast Eco (Ghana, Waste Management): Nelplast Eco turns waste plastic bags, 
TPEWXMG� ƼPQ�� ERH� GSRXEMRIVW� MRXS� TEZIQIRX� WPEFW� ERH� XMPIW� XLVSYKL� ER� MRRSZEXMZI�
recycling process. Throughout the COVID-19 pandemic, Nelplast Eco checked 
regularly on their workers and trained new workers to boost the number of waste 
pickers thereby ensuring a steady supply of waste during the crisis. To increase the 
number of workers and accessibility of raw materials, the enterprise also maintained 
and continued building new business partnerships by establishing a franchise in a 
neighbouring country, which includes setting up a new machine and training more 
employees. 

Gorilla Conservation Coffee (Uganda, Sustainable Agriculture): This enterprise pays 
a premium price on coffee beans grown next to Bwindi Impenetrable National Park in 
9KERHE��7YTTSVXMRK� PSGEP� JEVQIVW�LIPTW�XS�TVSXIGX� XLI�GVMXMGEPP]�IRHERKIVIH�KSVMPPEW�
living in the park, and increases income to local communities. This area was heavily 
affected by COVID-19, as the main income source comes from tourism for gorilla 
trekking. Gorilla Conservation Coffee seized this period to create a market outside of 
9KERHE�XS�WIPP�XLIMV�GSJJII��8LI]�[IVI�EFPI�XS�KIX�XLIMV�ƼVWX�9/�HMWXVMFYXSV�SYXWMHI�SJ�
9KERHE��EW�GPMIRXW�[IVI�OIIR�XS�WYTTSVX�KSVMPPE�GSRWIVZEXMSR�IZIR�MJ�XLI]�EVI�RSX�EFPI�
to visit them.  

Komodo Water (Indonesia, Clean Energy): /SQSHS�;EXIV�LEW�TVSZIR�XS�FI�E�JVMIRH�MR�
RIIH�XS�XLI�/SQSHS�-WPERH�GSQQYRMX]�ERH�PSGEP�KSZIVRQIRX�EGXSVW��/SQSHS�;EXIVƅW�
GSVI� FYWMRIWW� MW� XS� TVSZMHI� GPIER� HVMROMRK� [EXIV� ERH� MGI� GYFIW� XLVSYKL� MXW� ���	�
Solar Powered Reverse Osmosis Technology to remote island communities in the 
/SQSHS�2EXMSREP�4EVO��(YVMRK�XLI�TIEO�SJ�XLI�TERHIQMG��/SQSHS�;EXIV�WYTTPMIH�XLI�
GSQQYRMX]�HVMROMRK�[EXIV�YRHIV�E�TVSKVEQQI�GEPPIH������JVII�[EXIV�JSV�EPP��/SQSHS�
Water gave away free water to substitute the shortage of supply from the mainland 
due to logistic limitations. The enterprise was also the main supporter with active 
engagement of the island’s COVID-19 response centre.
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MARKET RESILIENCE

The impact of the pandemic on eco-inclusive enterprises was determined largely by 
the sector, location of production sites, and geography of the enterprise target market. 
Some eco-inclusive enterprises faced severe limitations in countries from where they 
source their materials, others faced restrictions in reaching their domestic target market 
while other enterprises producing and selling in their locality were less heavily affected. 

 

Fang Thai Factory (Thailand, Green Technology): Fang Thai’s resilience lies in its 
fundamental objective to create a better quality of life for the local community in 
Bann Samkha sub-district of Lampang province in northern Thailand. The enterprise 
produces alternative paper packaging from farm waste rice straw. Their factory is 
located right next to input materials and the enterprise’s labour source. This proximity 
eliminated logistic obstacles during the period when movement was restricted. A deep 
understanding of its value chain, market, and competitors created an opportunity to 
serve new customer groups. Fang Thai found a market opportunity in the mulberry 
paper business; it is now marketing its rice straw pulp as an alternative raw material 
and input for the paper factories that previously produced mulberry paper products.

OnErgy (India, Energy):  OnErgy provides solar energy solutions such as micro-grids 
ERH�WSPEV�TYQTW�XS�VYVEP�GSQQYRMXMIW�ERH�JEGMPMXEXIW�TVSHYGX�ƼRERGMRK�XLVSYKL�FEROW��
MFIs, and credit co-operatives. As the enterprise is dependent on government contacts 
and inputs from Chinese manufacturers, their revenues were heavily affected, because 
of lockdowns at the port and the reprioritisation of government funds. The availability 
of their product supplies was scarce, which led to higher prices of their input materials 
and a resulting decline in revenue. Against the odds, the team continued executing 
projects with the products in stock, prioritising in an agile way the implementation of 
solar pumping projects serving the farming communities in most need. 

EcoAct (Tanzania, Waste Management): This eco-inclusive enterprise uses a chemical-
free and energy-conserving technology to transform post-consumer plastic garbage 
and packaging materials into durable and long lasting plastic timbers used for 
building, construction, as well as furniture making. Most of EcoAct clients are from the 
tourism industry, including hotels and tourist camps, so orders for the plastic timbers 
declined rapidly as COVID-19 hit. Six months into the COVID-19 crisis, the enterprise is 
experiencing liquidity issues, as clients are unable to repay previous debt, nor are they 
placing new orders. Realising that some sectors will continue to generate demand, 
EcoAct is now seeking seed funding to develop materials to sell to the agricultural 
WIGXSV��ƼWLMRK�WIGXSV��ERH�LIEPXL�WIGXSV��
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IMPACT RESILIENCE

)GS�MRGPYWMZI�IRXIVTVMWIW�EVI�VIWTSRHMRK�XS�XLI�GVMWMW�F]�WYTTSVXMRK�XLIMV�FIRIƼGMEVMIW�
with monetary donations and/or free or subsidised product and service offers. Eco-
inclusive enterprises are familiar with the challenges faced by those at the bottom of 
XLI�T]VEQMH��WSQI�IRXIVTVMWIW�EVI�XLIVIJSVI�WTIGMƼGEPP]�XEVKIXMRK�TSSV�ERH�ZYPRIVEFPI�
populations with donations. They know that underserved populations are more than 
ever at risk or suffering from lower and irregular income. 

 

Last Forest (India, Biodiversity): By providing a marketing platform for organic, fair 
trade, and forest-based products, Last Forest offers locally-produced premium organic 
products and services by purchasing from indigenous communities, thus providing 
a sustainable source of income. By moving their store and restaurant experience 
to digital platforms, Last Forest continued to deliver meals and products from their 
shop to customers across India. Beyond that, they trained their community suppliers 
in making face masks, supported by Fair Trade partners from across the globe. 
This resulted in two large oversea purchasing orders, which supported the income 
generation of the communities producing them. 

Tamul Plates (India, Green Technologies): Tamul Plates produces and markets 
biodegradable disposable dinnerware through various community-owned micro-
enterprises. Operating in Assam, an Indian province hit hard by COVID-19, Tamul 
4PEXIW�WXEVXIH�XLIMV�S[R�GVS[HJYRHMRK�GEQTEMKR��VEMWMRK�EPQSWX��������97(��;MXL�XLMW�
fundraising, the enterprise was able to support more than 1,500 families during the 
two most critical months when the pandemic hit. Women and youth, who are normally 
part of their production clusters, constituted the largest share of recipients. 

Farmerline (Ghana, Green Technology): Normally, Farmerline uses its mobile-based 
platform to share best practices and weather forecasts with farmers to support 
climate-smart agricultural practices. During the current crisis, the platform is also 
being used to deliver vital World Health Organisation information about COVID-19 
to farmers across Ghana. The messages explain what the virus is, how it spreads, 
symptoms to look out for, and protective measures farmers can implement to stop the 
virus from spreading. Through mobile voice and SMS messages, Farmerline spreads 
ZMXEP�XMTW�ERH�EHZMGI�MR�PSGEP�PERKYEKIW��7S�JEV���������QMRYXIW�SJ�'3:-(����XMTW�MR�8[M�
LEZI�FIIR�WIRX�SYX�XS�������JEVQIVW��*EVQIVPMRI�MW�EPWS�IRPMWXMRK�ZSPYRXIIVW�XLVSYKL�
social media to record voice messages in 13 additional local languages.
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4. ENTERPRISE RESILIENCE PROFILES 

&EWIH�SR�XLI�WM\�VIWMPMIRGI�JEGXSVW�MHIRXMƼIH��7))(�HIZIPSTIH�E�WIPJ�EWWIWWQIRX�XSSP�JSV�IRXIVTVMWIW��[LMGL�IREFPIW�
MSMEs to rank themselves on a spectrum from zero to three covering the six resilience factors. Results from the self-
assessments indicate varying levels of an enterprise’s capacity to respond to external shocks, which can be mapped 
MRXS�XLVII�GEXIKSVMIW��ƈWXEVXIVWƉ��ƈQSZIVWƉ��ERH�ƈGLEQTMSRWƉ�

Some enterprises were found to have a general ability to cope with negative external impacts. These enterprises – 
“starters” – are able to sustain and continue their operations in comparatively stable conditions, however struggle in 
the light of COVID-19. Other enterprises demonstrate an ability to adjust their enterprise practices in an agile manner 
in order to continue their operations. These “movers” make adjustments at multiple levels within their enterprise. This 
ranges from making use of digital technologies, or putting in place new organisational processes to buffer the negative 
consequences of the COVID-19 pandemic. A third category of enterprises shows a transformative capacity to respond 
to the COVID-19 pandemic. These “champions” shift their product or service portfolio to respond to the shock, or more 
radically change their organisational processes. “Champions” innovate within their enterprise, their market, or even their 
ecosystem in order to continue their operations during the pandemic. 

,EZMRK�MHIRXMƼIH�XLVII�GEXIKSVMIW�SJ�IRXIVTVMWIW��ƈWXEVXIVWƉ��ƈQSZIVWƉ��ERH�ƈGLEQTMSRWƉ�GER�FI�QETTIH�SYX�EPSRK�XLIMV�
capacity to respond to varying intensities of economic shock as well as the intensity of the external shock, which is closely 
related to market or sector dependencies (e.g., enterprises heavily depending on tourism or international value chains).

Enterprises that struggled to respond to the economic shock of the pandemic, “starters”, were affected across their 
operations by the severity of the crisis. Those enterprises were not in a position to pivot to serve a new market or 
to change or develop different revenue models. These enterprises were cash-constrained even before the crisis, and 
heavily dependent on their core product. Before the crisis, they managed to continue operations at a steady level, but 
the intensity of the shock heavily affected their customers, market, and enterprise partners. 

Level of Capacities in place 
(Internal: Capacities needed  

to deal with the shock) 

Broad

Wide

7TIGMƼG

Level of Intensity of the external 
socio-economic shock 
(External: Exposure to the threat) 

          Mild         Moderate Severe

Movers

Starters

Champions

Level of Resilience

Enterprise Resilience Matrix
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The “mover” enterprises were in a better position to make adjustments on multiple levels given their cash-reserve, a 
HMZIVWMƼIH�TVSHYGX�SV�WIVZMGI�TSVXJSPMS��SV�QSVI�PSGEP�ZEPYI�GLEMRW��8LI]�FIRIƼXIH�JVSQ�WXVSRKIV�TEVXRIV�VIPEXMSRW�ERH�SV�
customer relations and could adapt or move their service offer or team work online. These enterprises were negatively 
affected by COVID-19 but continued operations against the odds. 

8LI� ƈGLEQTMSRƉ� IRXIVTVMWIW� FYMPX� SR� XLI� WXVIRKXL� SJ� ƈQSZIVƉ� [LMPI� FIRIƼXMRK� JVSQ� XLIMV� XVERWJSVQEXMZI� GETEGMX]��
“Champions” shifted their product or service portfolio or more radically changed their organisational processes, 
FIRIƼXXMRK�JVSQ�ER�EKMPI�XIEQ�GYPXYVI��E�WXVSRK�TSWMXMSR�[MXLMR�XLIMV�QEVOIX��GSRXMRYIH�WEPIW��ERH�SV�E�WSPMH�GEWL�FYJJIV��

The majority of SEED-supported enterprises that were interviewed can be categorised as “movers”, with only few 
“starters” or “champions”. This overview is based on the self-assessment tool that SEED has developed and shared 
with some selected enterprises (see Annex for the tool). The chart below shows how these enterprises rate on the 
IRXIVTVMWI�VIWMPMIRGI�WTIGXVYQ�MR�E�WX]PMWIH�QERRIV��-X�FIGSQIW�ETTEVIRX�XLEX�EGVSWW�EPP�XLVII�VIWMPMIRGI�TVSƼPIW��XLI�
market resilience factor is weakest. This is likely due to the fact that the COVID-19 pandemic affected all markets 
WIZIVIP]��GVIEXMRK�RIKEXMZI�IJJIGXW�EGVSWW�IRXIVTVMWI�TVSƼPIW��WIGXSVW��ERH�KISKVETLMIW��
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5.  RECOMMENDATIONS FOR ECOSYSTEM ACTORS AND 
NATIONAL POLICY MAKERS  

8S� PIZIVEKI� XLI�TSXIRXMEP� SJ� IGS�MRGPYWMZI� IRXIVTVMWIW�ERH� XS� MRGVIEWI� XLIMV� VIWMPMIRGI� MR� XLI� MHIRXMƼIH�WM\� VIWMPMIRGI�
HSQEMRW��XLI�VSPI�SJ�WYTTSVX�SVKERMWEXMSRW�MW�GVMXMGEP��7YTTSVX�SVKERMWEXMSRW�TPE]�E�OI]�VSPI�MR�MHIRXMƼIH�IRXIVTVMWI�RIIHW�
JSV�ƼRERGMEP�WYTTSVX��XVERWTSVX�STXMSRW��WOMPP�FYMPHMRK��ERH�TIIV�WYTTSVX��

-HIRXMƼGEXMSR� SJ� XLIWI� RIIHW�[IVI� HIVMZIH� JVSQ� XLI� MRXIVZMI[W�[MXL� IRXIVTVMWIW�� ERH� JYVXLIV� WYFWXERXMEXIH� XLVSYKL�
consultations with in-country practitioners1. The following recommendations are of particular relevance for national 
policy makers and (local and international) intermediaries with an interest in supporting the resilience of eco-inclusive 
enterprises to the COVID-19 and future crises. 

7MQMPEV�XS�TVIZMSYW�ƼRERGMEP�ERH�JSSH�GVMWIW�ERH�XLI�IWGEPEXMRK�GPMQEXI��FMSHMZIVWMX]��ERH�MRIUYEPMX]�GVMWMW��'3:-(����MW�
another example of a systemic crisis. These crises often affect the poorest, often marginalised, and most vulnerable 
TISTPI�MR�SYV�WSGMIXMIW��=SYRK�TISTPI�EVI�EX�VMWO�SJ�FIMRK�WEHHPIH�[MXL�ER�IGSPSKMGEP�ERH�ƼRERGMEP�HIFX�XLEX�[MPP�HIƼRI�
their lives and generations to come. There is a window of opportunity to stimulate economic and societal recovery to 
the crisis, by promoting enterprises that have economic and societal value at the heart of their models. It is essential to 
tackle the underlying causes of these emergencies and our vulnerability to them to prepare for the future. 

1  SEED is grateful to SEED in country partners Umodzi, TERI, and Finding XY, in addition to Green Economy Coalition Partners for validating and supplementing recommendations.

BUSINESS RESILIENCE

The crisis has uncovered the vulnerability of MSMEs that are dependent on one partner 
or product. This is particularly the case for MSMEs that are part of global supply chains, 
and those that produce one or only a limited range of goods and services.

Government

Intermediaries

Encourage local supply chain building

Complex supply chain challenges cannot be 
solved by individual efforts and require industry 
wide collaboration. Government can set 
common standards and share best practices 
for sustainability performance, and develop 
platforms to link local demand and supply.

Set up programmes to develop enterprise 
support also in rural areas 

Business support is often only available in cities. 
Governments should therefore ensure equitable 
access to support to build resilience both in rural 
and urban geographies. 

Local Intermediaries

Train enterprises to tap into local supply chains 

&YMPHMRK� GETEGMX]� JSV� REXMSREP� GIVXMƼGEXMSR� ERH�
for meeting product quality standards is key 
for enterprises that are looking to tap into local 
supply chains.

Local and International Intermediaries 

4VSZMHI� XVEMRMRK� SR� HMZIVWMƼGEXMSR�EPXIVREXMZI�
TVSHYGXW�TMZSXW�

,IPT� WXEVX�YT�IRXIVTVMWIW� XS�FYMPH�ƽI\MFMPMX]� MRXS�
future product/service mixes to withstand future 
crises.

Help existing businesses to think about 
diversifying product/service portfolio or pivot the 
core business entirely if and when needed.
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FINANCIAL RESILIENCE

171)W�EVI�EGGYWXSQIH�XS�MVVIKYPEV�GEWL�ƽS[W�ERH�IGSRSQMG�WLSGOW�XS�XLIMV�QEVOIX�
and suppliers. The intensity of the impact of the COVID-19 pandemic across all of these 
groups, however, has severely affected the ability of enterprises to pivot to markets that 
have not been affected. 

Government

Intermediaries

6IHYGI�XLI�ƼRERGMEP�FYVHIR�SJ�171)W��

In the upcoming efforts to reduce the economic 
effect of the COVID-19 pandemic and future 
crises, government actors should consider direct 
ƼRERGMEP� EMH� XLVSYKL�KSZIVRQIRX� WGLIQIW� �M�I��
grants, subsidies) to cover salaries or other 
running costs.

Support suspension or renegotiation of payments 
for loans and/or provide MSME tax breaks. 

Provide government guarantees for quick and 
PS[�MRXIVIWX�PSERW��XS�HI�VMWO�GSQQIVGMEP�ƼRERGI�
providers). 

Crisis insurance for MSMEs 

A special government insurance scheme can 
be set up for MSMEs and their employees 
against (pandemic or other climate) shocks or 
existing government insurance schemes can be 
expanded to include MSMEs.

Government supported and private or civil 
society implemented early warning systems that 
recognise weather, drought, or market crises 
may help MSMEs anticipate and better plan for 
future shocks.

MSMEs as service providers

8S� EHHVIWW� GEWL� ƽS[� GLEPPIRKIW� SJ� 171)W��
government actors should frontload or accelerate 
payments to contracted MSMEs, both during 
crisis recovery, but also beyond this period.

Involve enterprises as stakeholders in the 
design of policy instruments and programmes

MSMEs know their reality best, as new 
instruments are designed, they can be consulted 
(for examples through associations) to ensure 
relevance in their local context.

Government can consider a registry of informal 
enterprises to enable dedicated representation 
and ‘share of voice’ in the design of programmes 
and instruments

Intermediaries & International Ecosystem Actors

&SSWX�XLI�ƼRERGMEP�VIWMPMIRGI�SJ�171)W

Capacity development for eco-inclusive MSMEs 
to be better equipped at accessing and managing 
ƼRERGI�� &YWMRIWW� HIZIPSTQIRX� ERH� ƼRERGMEP�
literacy skills will be key for MSMEs to withstand 
future crises.

National and International Intermediaries 

Information sharing

MSMEs struggle to access relevant information, 
for example to understand funding options and 
eligibility for funding schemes. Intermediaries 
can play a key role in communicating new 
government policies and procedures to 
entrepreneurs, dispersing relevant, timely 
information on funding sources and conditions, 
and support enterprises in the request of such 
JYRHW��-RXIVREXMSREP�MRXIVQIHMEVMIW�GER�JYPƼP�XLMW�
role for internationally focused support.
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ORGANISATIONAL RESILIENCE

Given the severity and transmissibility of the virus, it is likely that social distancing 
measures will continue long term. COVID-19 has forced many businesses online, where 
they are likely to stay. 

Government

Intermediaries

Bring a digital focus into new or existing government MSME support programmes

The crisis is accelerating the adoption of digital technologies both to honour social distancing rules 
and to expand to markets in lockdown.  Governments should consider mainstreaming digital solutions 
in government schemes and programmes to adapt to this new normal.

Local and International Intermediaries

Digital training

Extend advice and training to enterprises on e-commerce platforms, how to promote and better 
describe their products or services online, and how to adjust their business models to the new digital 
reality.

ECOSYSTEM RESILIENCE
The strength of the entrepreneurial ecosystem and integration of MSMEs into the 
formal economy will largely dictate how well they can weather a crisis. An enabling 
ecosystem will be key to recovery and weathering future crises.

Government

Intermediaries

Prioritise infrastructure building 

8S�PIZIP�SYX�XLI�TPE]MRK�ƼIPH�FIX[IIR�PEVKIV�TVMZEXI�WIGXSV�TPE]IVW�XLEX�KIRIVEPP]�LEZI�IEWMIV�EGGIWW�
to infrastructure and more resources, last mile infrastructure development needs to be prioritised by 
government; including ICT, telecommunications, roads, storage, and electricity infrastructure.

Where possible, government should reduce critical ICT infrastructure cost for local suppliers.

Local and International Intermediaries

Encouraging shared (digital) resources and learning networks of enterprises in the same ecosystem.

Networking and representation is always important for MSMEs, especially in times of crisis, when 
MSMEs can rally together to lobby for exemptions, recognition, or visibility.

Peer support is an effective way for enterprises to learn from other experiences and ideas, and is 
easier to access when coordinated or facilitated by intermediaries.
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MARKET RESILIENCE
The heightened risk of bankruptcy and unemployment for MSMEs will disproportionately 
impact economically-vulnerable communities, with ripple effects across the full 
economy. Enabling easier and priority access to domestic markets and customers for 
pivoting MSMEs will be key to keeping local economies in operation and hence protect 
vulnerable communities.

Government

Intermediaries

7MQTPMƼIH�EGGIWW�XS�QEVOIXW

7MQTPMƼIH� VIKMWXVEXMSR� ERH� JSVQEPMWEXMSR� JSV�
health-relevant or green and socially-inclusive 
MSMEs will enable both economic resilience and 
the achievement of relevant societal (including 
health-related) objectives.

Prioritise MSMEs in procurement of services 
and delivery of programmes 

Public procurement policies should favour 
MSMEs in the recovery period. 

MSMEs focused on relevant social and 
environmental objectives should be considered 
key partners in delivery of programmes during 
times of crises, to ensure their stability and to 
keep serving communities in need.

Local Intermediaries

Formalisation

%WWMWX�IGS�MRGPYWMZI�171)W�MR�JSVQEPMWEXMSR�WS�EW�XS�IREFPI�XLIQ�XS�EGGIWW�KSZIVRQIRX�FIRIƼXW�ERH�
ƼRERGMRK�[MXLMR�ERH�FI]SRH�XLMW�GVMWMW�

IMPACT RESILIENCE
Businesses that offer products and services to meet the needs of customers at the 
bottom of the pyramid retain their customers, continue serving them by providing 
EHNYWXIH�ERH�EHHMXMSREP��JVII�SV�WYFWMHMWIH�SJJIVW��ERH�FIRIƼX�JVSQ�WEPIW�KVS[XL�HYVMRK�
the pandemic at the same time, as they have built out a strong network of partners. 

Government

Intermediaries

Inclusivity in programme design

The ability of MSMEs to withstand crises hinges on the choices leaders make today. Government 
should prioritise support of eco-inclusive MSMEs in their programmes and policies, given how strongly 
linked the performance of such MSMEs is to addressing unemployment among less educated and 
often marginalised populations, and to poverty reduction and gender equality.

Local and International Intermediaries

Encouraging inclusivity in business models

Enterprise support organisations should help mainstream MSMEs develop products and services to 
meet the needs of customers at the bottom of the pyramid. Inclusive business models hinged on local 
sourcing, locally relevant products and services, and distribution strategies that engage and serve 
low-income and marginalised populations, will strengthen business operations short term, and ensure 
MSME survival long term.
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About SEED and this Case Study Report

7))(�[EW�JSYRHIH�MR������EX�XLI�;SVPH�7YQQMX�SR�7YWXEMREFPI�(IZIPSTQIRX�MR�.SLERRIWFYVK�F]�92)4��92(4��ERH�-9'2��
It is a global partnership for action on sustainable development and the green economy. Today, we seek to unlock the 
full potential of social and environmentally focused (‘eco-inclusive’) market-based enterprises. We help tackle climate 
change effects and solve the world’s social problems, as captured in the Sustainable Development Goals (SDGs).

Our enterprise support programmes in Asia and Africa help small and growing enterprises with business development, 
GETEGMX]�FYMPHMRK�ERH� XVEMRMRK��1IER[LMPI�� SYV� IGSW]WXIQ�TVSKVEQQIW� JSGYW�SR�TSPMG]�� ƼRERGMRK�ERH�GSPPEFSVEXMSR�
instruments that multiply the social, environmental and economic impact of entrepreneurship.

This report focuses on the resilience of SEED-supported eco-inclusive enterprises in the context of the Covid-19 crisis.
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